Creekside Christian Church
Performance Evaluation & Growth Goals
2020
Part 1 – Employee Information
	Employee Name: 
	Date: 

	Position: 
	Date Began Current Position: 

	Date of Hire: 
	Date of Last Evaluation: 

	Reason for Review:      FORMCHECKBOX 
Annual      FORMCHECKBOX 
 Introductory Period      FORMCHECKBOX 
Other


Performance Evaluation Rating Definitions to be used in the Supervisory Comments sections:
Exceptional (5) Performance is distinguished and far exceeds all relevant performance standards. Performs independently or as a team member as required. Is highly productive, innovative, responsive and generates top quality work. 

Exceeds Expectations (4) Performance is exceptional and usually exceeds all relevant performance standards. Shows initiative and versatility, works collaboratively, has strong technical and interpersonal skills.

Meets Expectations (3) Performance meets all relevant performance standards. 

Below Expectations (2) Performance has been below the standards and requirements of the job. Performance has declined significantly and/or employee has not sustained adequate improvement.

Marginal/Needs Improvements (1) Performance consistently falls below performance standards and change is required.

Part 2 – Self-Evaluation

As you reflect on the past 12 months or time since your last review, please answer the following questions as they relate to you, your ministry and the goals of Creekside Christian Church.
I. List your three primary goals from this past year. Write a brief paragraph or bullet statements explaining your progress toward achieving each of these goals (or how they changed over the year).
1.
2.

3.

Supervisory Comments:







Rating _____

II. Competency – Ministry accomplishments, productivity and quality
Using bullet statements, highlight areas not already listed above that relate to productivity, quality of work, technical knowledge, professional development, stewardship of time and resources, or any other special accomplishments completed through your staff or volunteer teams. How have your ministry accomplishments supported the goals of Creekside Christian Church? What are your strengths and what areas are you working to improve? 
Supervisory Comments:







Rating _____
III. Character – Integrity, Humility, Honesty, Hardworking, Faithful, Trustworthy
Using bullet statements, discuss how your actions are consistent with your beliefs and words. Include what you believe to be your character strengths and where you would like to see improvement. 

Supervisory Comments:







Rating _____

IV. Chemistry – Contribution to workplace environment; Interactions with leadership, coworkers, volunteers and church members; Awareness of self and others
Using bullet statements, discuss your working relationships and compatibility with others as team leader and/or as a team member. How have you promoted unity, collaboration and serving one another? 
Supervisory Comments:







Rating _____

V. Culture – For Each Other, Fierce Collaborators, Prayer Warriors, Intentional about Growth & Balance, and Fun
Using bullet statements describe which of these five Core Values is easiest for you to engage and why; which is most challenging and why.

Supervisory Comments:







Rating _____

VI. Calling – God’s calling in your life; Committed to Jesus Christ
Discuss the sense of God’s calling in your present ministry. Include how you are using your gifts to advance God’s purpose for your life and for Creekside. Does your job description continue to reflect the ministry God has called you to?
Supervisory Comments:







Rating _____

Part 3 – Goals – Your Key Focus Areas for the upcoming year
Considering your overall contribution to the success of Creekside living out its mission of making and growing disciples, what are 3 key focus areas for your ministry in the upcoming year?
1.
2.
3.
Supervisory Comments:









Part 4 – Signatures

Signature of Employee _________________________
Date ____________
Signature of Supervisor __________________________
Date ____________
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